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social distancing & the spa
by Mary Nielsen, L.E., L.E.I.

going the
distance
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Adapting to social distancing guidelines is necessary 
for the survival of  a spa business. The aesthetics industry 
has transitioned very quickly into even higher standards of  
sanitation, setting new benchmarks for health and safety. A 
spa’s ability to adapt and communicate realignment means 
the success and growth of  a skin care professional’s career. 
OneLocal, a marketing firm, conducted a 
survey, that asked over 1,000 clients what 
they want in the future regarding their spa 
experience. 89% responded that they wanted 
the spa to share their safety measures so that 
they felt safe. 

Skin care professionals need to be aware 
of  the multiple interconnected aspects of  
social distancing, so their clients can be as 
safe as possible while the skin care profes-
sional continues to perform the services they 
love. This article will cover setting new rules 
and implementation, managing clients who challenge the 
new rules, adapting treatments, implementing changes in 
the reception area and waiting rooms, as well as maximiz-
ing social media, the spa’s website, and other messaging to 
market the business. 

GUIDELINES
A community’s rapidly changing health situation 

makes it hard to know exactly what guidelines to follow. 
This may take some research, but spas and skin care profes-
sionals can subscribe to the mailing lists of  their respective 
state’s department responsible for managing their state’s 
COVID-19 safety. For example, during quarantine, the 
governor of  Oregon devised a three-phase reopening. She 
delegated each county’s commissioners the decision to 
reopen depending on the health of  that county, while the 
Oregon Health Authority issued a daily e-mail update on 
the status of  each county. Each skin care professional’s state 
board should have some guidelines on their website.

The Center for Disease Control issues guidelines for 
small businesses as well. These guidelines are nationally 
recognized protections for small businesses. Occupational 
Safety and Health Administration has resources on its 
website too. 

Do not always believe what is posted on Facebook or 
other social media platforms. States have different guide-
lines and posts may not portray accurate information for 
the respective location. 

MAINTAINING HEALTHY & SAFETY
New rules for social distancing will require a reevalu-

ation of  the spa’s scheduling system and pricing. Skin care 
professionals will need to factor in sanitation time between 
clients. Professionals will not realistically be able to see the 
same number of  clients in a day, and treatment costs will 
increase due to the cost of  personal protective equipment, 
as well as the cost of  limiting exposure through touch. 
Some businesses are including a PPE fee with each service 
to indicate to clients the reason for the increase. 

Do a thorough inspection of  the reception area. 
Remove anything that is not able to be wiped down with 
disinfectant, including brochures, flyers, and magazines. 
Spas can hand single brochures to a client at checkout but 
should not have a display that can be touched by many 
people and possibly transfer infection. Product testers 
should be put away as well. Provide single-use samples 
to clients upon request, but a tray or display of  product 
testers is a potential health hazard. 

Put away water dispensers or beverage stands. These 
are risky germ traps that can spread infection. Ask clients 
to bring their own water or offer bottled water. 

Evaluate the waiting area and retail sales displays, 
as some furniture items may be problematic. Decorative 
pillows and other items, such as acrylic models, cannot be 
reliably sanitized and should be removed, as well as any 
display that would allow multiple clients to touch products. 
Vinyl seating is the best option, but clear, plastic seat  
covers are acceptable if  they can be wiped down after  
the client leaves. 

A
“Skin care professionals need to be aware of 

the multiple interconnected aspects of social 
distancing, so their clients can be as safe 

as possible while the skin care professional 
continues to perform the services they love.”
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Minimizing client exposure may mean clients have to 
wait outside the spa for their appointment. They can text 
their arrival and enter once the previous client has exited and 
the spa staff has had the opportunity to disinfect and sanitize. 
If  multiple professionals are in the same spa room, consider 
staggering clients’ appointments to minimize contact. Visible 
markers on the floor to maintain proper social distancing are 
another tool to maintain the health and safety of  clients. 

PRECAUTIONS FOR MAINTAINING 
SAFETY IN THE SPA

Although it may reduce retail revenue, minimize walk-in 
traffic. Some skin care companies are offering drop-shipping 
during this time. This service is a great way for clients to stay 
on top of  their skin care routine while providing the spa with 
revenue. If  the spa’s skin care companies do not have this 
capability, consider an online ordering service with shipping 
or curbside delivery. 

Consider installing a sneeze shield 
to protect reception area staff. If  not 
done already, consider upgrading to an 
electronic scheduling and documenta-
tion system and a touchless card system 
for collecting revenue. If  possible, apply 
a plastic or acrylic wipeable cover onto 
any screens that receive human contact. 
These upgrades may increase operation-
al expenses, but they reduce the reliance 
on unsanitary cash payments. 

A sanitation station at the entrance 
of  the spa that includes a digital ther-
mometer, hand sanitizer, masks, and even 
clothing covers for clients will commu-
nicate that the spa establishment puts 
safety and health first. 

Guideline requirements often 
involve questioning clients about any 
COVID-19-related symptoms, such as 
fever, cough, or difficulty breathing. Con-
sider also taking clients’ temperatures 
with a digital thermometer upon arrival 
to their appointment. Documenting a 
client’s declaration of  health is important 
to ensure the health of  the spa staff and 
anyone else in the spa. It also demon-
strates safety values. 

Consider waiving cancellation fees if  
a client is experiencing health symptoms 
prior to an appointment. This will deter 
clients coming to an appointment when 
ill because they do not want to pay a no-
show or cancellation charge.

FACE MASK & GLOVE 
REGULATIONS

Requiring the use of  face masks when maintaining a 
distance of  six feet is not possible for both the practitio-
ner and client. This is essential when performing treat-
ments that require close proximity, such as eyebrow wax-
ing and tinting, eyelash extensions, or eyelash lifts. Every 
treatment should be performed while wearing gloves.

Custom facials, a treatment that aestheticians per-
form commonly and represents a large percent of  their 
revenue, may not be permitted, depending on the state 
and the health of  the community. If  facials are permit-
ted, implement additional systems to ensure that sanita-
tion protocols are maintained with each treatment. 

During a facial service, wear an N95 mask – the saf-
est on the market. When having intimate facial contact, 
consider flipping the acrylic facial shield upside down, so 

3 6   D E R M A S C O P E . c o m  |  J a n u a r y  2 0 2 1



 J a n u a r y  2 0 2 1  |  D E R M A S C O P E . c o m   3 7



the elastic strap is across the back of  the neck and the shield 
is directed from the front of  the neck upward. This provides 
better visualization of  a client’s face. Also consider using 
hard, acrylic boxes to cover the client’s face, with openings 
at the sides to allow the aesthetician access. Tiny, triangular, 
and hard plastic shields that cover only the nose and mouth, 
allowing most of  the face to be seen are available as well. 

TAKING A STANCE IN SANITATION
When performing treatments, consider reducing the use 

of  steam and skin spatula due to the aerosolization of  par-
ticles that could spread infection. Ask clients to avoid speak-
ing during treatments to prevent more airborne particulate. If  
removing the client’s mask, return it upon completion of  the 
service as soon as it is safe to do so. 

Take a firm stance on the new 
sanitation guidelines. Place them on 
the spa’s website, in signage at the door, 
in frequent social media posts, and in 
spa messaging to reinforce the require-
ments to clients. Most clients will find 
the information reassuring. Although a 
few may challenge it, do not acquiesce. 
Do the spa owner want to risk the spa 
staff’s health? Risking fines and penalties 
from the state board or from OSHA for 
the lack of  sanitation can occur if  not 
complied with. 

If  a client refuses to follow sanita-
tion guidelines, spa staff can tell them 
that the spa is not able to legally accom-
modate their personal beliefs, and that 
they will be put on a waiting list and 
contacted when the guidelines are lifted. 
It is important to end on a positive note 
if  possible.

POLICIES &
PROCEDURES

Have a health policy regarding prac-
titioners and other spa staff. What should 
staff do if  they experience COVID-19 
symptoms, or do not feel well during 
their shift or before work? What chain 
of  events will occur if  someone does 
test positive? The spa needs a written 
policy that clearly outlines the steps to be 
taken. Staff should immediately leave the 
premises if  they present symptoms while 
on the job. Their workstation should be 
thoroughly disinfected. The staff person 

should not return to work for 10 days and 24 hours with-
out a fever. If  a staff person tests positive for COVID-19, 
they should not return to work until they can provide 
negative test results. 

Consider changing clothing or at least applying a 
clean apron or smock between each client as an extra 
precaution. Between clients and at the end of  the day, 
wipe down hard surfaces including counters, contain-
ers, and equipment, as well as light switches, doorknobs, 
and hand railings. Restrooms, common areas, dispensing 
areas, laundry, and treatment rooms should all be on the 
spa’s sanitation checklist.

The use of  Environmental Protectant Agency-ap-
proved disinfectants is extremely important. 

When disinfecting, remember to wear gloves and 
avoid inhalation of  any fumes. Since disinfectants have 
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been in short supply, the Center for Disease Control has 
approved the use of  a bleach solution of  one gallon of  water 
to one third cup of  bleach. The bleach solution must remain 
in contact for a minimum of  one minute. Alcohol of  at least 
70% concentration is another option. 

Soiled laundry should be handled with gloves and 
kept in a covered container. It should not be shaken to 
avoid airborne disbursement of  particles.

Defining new sanitation guidelines will require the 
spa to get them in writing for an inspector to review and 
could be necessary if  one’s liability insurance requires 
it. Once these policies are established, get them posted. 
This is a marketing opportunity that should not be 
missed. Aesthetics has always been an industry that 
has adhered to high standards of  sanitation and infec-
tion control. Upping one’s game is the right thing to do 
professionally as spas continue to build a reputation of  
excellence in client safety. 

Technician, educator, mentor, and business owner, 
Mary Nielsen has been at the forefront in medical 
aesthetics since its infancy in the early 1990s. She 
is an Oregon-certified advanced aesthetician and a 
licensed aesthetics instructor. She serves as vice chair 
of  the Oregon Board of  Certified Advanced Estheti-
cians. She is the author of  several aesthetics books, 

including four chapters in the latest “Milady’s Esthetics” textbook.

• Common areas, treatment 
rooms, and service areas

• Cleaning hard surfaces, soft 
surfaces, and electronics, such 
as tablets and monitors

• Cleaning tools and implements
• Retail space modifications
• Laundry
• Appointment policies
• Staff health policies

Develop a system to review the following 
procedure and areas of concern: 

AIA was founded to bring aesthetic professionals 
together to network, share knowledge, and gather in 
numbers to establish a presence in the industry. 
AIA provides professionals with much needed tools 
and resources for their careers.  

Join AIA today so we can help one another 
grow, learn, and direct the future of the 
aesthetics industry. Let’s work together to shape 
a better tomorrow! 

NOW OFFERING INSURANCE
through Professional Insurance Program Brokerage (PPIB). 

Utilize this great tool today and visit 
dermascope.com/subscribe to learn more.
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